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Friends, 
 

The following is an excerpt of ñThe Guide to Calling a New Rector in the Diocese of Chicago,ò edited to reflect our 
specific situation and truncated at Step X of XVI.  The latter steps will be shared in future Christian Connections as we 
move together through this very exciting process.  As previously discussed, we are blessed with Bishop Leeôs 
recognition of Linda Packardôs capabilities and his agreement to have her serve as our Interim Rector. In all too many 
places the guidelines refer to the Senior Wardenôs role as ñmakingò certain decisions.  I view us embarking on this 
grand journey together; we need everyoneôs ñvoice in the roomò with decisions being as collaborative as is possible. 
 
The process of calling a new Rector is one of mutual discernment, engaged in by the Vestry, Search Committee, and 
candidates, in partnership with the Bishop. This exciting time of seeking the best clergy match for our congregation 
should be carried out prayerfully and with faith; and, it will require a major commitment of time and resources. The 
length of time to complete the process depends upon many variables, including frequency of Vestry and Search 
Committee meetings, commitment and willingness of members to work independently in small groups, general health 
of the parish (e.g., it may be necessary to work on conflict resolution or other healing processes before proceeding full-
speed with the search), and length of time required to gather data and develop the parish profile. Therefore, flexibility is 
essential. We must avoid establishing arbitrary deadlines or expectations. The ñaverageò time from the departure of a 
Rector to the calling of a new Rector is 12-18 months. The process will work best when the roles and responsibilities of 
Vestry, Interim Rector, Bishop, and Search Committee are understood, and clearly and consistently communicated to 
the congregation. The entire congregation should actively participate in the search process, but the Search Committee 
and Vestry must maintain complete confidentiality with regard to specific candidates. The Rector will be a member of 
the Diocese, and a partner in ministry with the Bishop. Once the new Rector has been called, at the Celebration of 
New Ministry, gifts will be presented and the Bishop will address the new Rector saying, ñLet all these be signs of the 
ministry that is yours, mine and this congregationôs.ò 
 
Those interested in the full guide and/or in reading ahead please refer to http://www.episcopalchicago.org/ . 
 
Yours in Christ, 
 
Rob 

http://www.episcopalchicago.org/
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The Process 
 

STEP I: Notify the Bishop 
The interim process begins when the Rector announces his intention to leave. The Rector should consult with the Bishop before 
this announcement is made. 
 
STEP II: Saying Good-bye 
Whether the Rector is leaving because of retirement, a call to another parish, or even because of differences between clergy and 
the parish, the elements of the separation process remain the same. Working with the wardens and Vestry, the Deployment Officer 
is available to help the parish arrange a leave-taking that affirms the past and lays the groundwork for the future. Note: The 
principal Deployment Officer for our diocese has been Canon Scott Hayashi, now bishop-elect of the Diocese of Utah.  This means 
our bishop will appoint himself or someone on his staff to be the diocesan liaison in our transition. 
 
STEP III: Deployment Officer Meets with Parish 
Shortly after the departure of the Rector, the Deployment Officer will be the preacher and celebrant at your Sunday services. This 
gives an opportunity for the parish to participate in a theological reflection upon the challenges and opportunities of an interim 
period and to share with the deployment officer questions and concerns. After the service and an opportunity to meet with the 
parish, the Deployment Officer may also meet with the Vestry. 
 
STEP IV: Wardens & the Vestry 
With the Bishopôs help, as well as that of the Deployment Office, the Senior Warden makes arrangements for the conduct of 
worship and for pastoral care during the interim period. The Senior Warden does this by appointment so that Vestry and parish can 
move on to other matters. (This is also true of the appointment of the Search Committee at a later stage of the process. While the 
advice of the Vestry may be sought, the responsibility for appointments rests with the Senior Warden).  
 
STEP V: Interim Rector 
In the Diocese of Chicago, the term ñInterim Rectorò is reserved for those trained and experienced in the ministry of transition. The 
responsibilities include the conduct of public worship, the continuation of pastoral ministries, support of programs, and whatever 
else contributes to the maintenance of the normal parish program. The Interim Rector is specially trained to assist a parish 
evaluate its mission and ministry, to make needed changes in parish administration or program, and to help the parish prepare for 
the arrival of a new Rector. An Interim Rector functions like a Rector with the exception of tenure, including supervision of the 
parish staff The Interim Rector presides at meetings of the Vestry. Interim Rector must be paid no less than the diocesan minimum 
standard of clergy compensation including benefits. The Interim Rector may not be a candidate for the permanent position. 
 
STEP VI: Preparing for the Search 
The Vestry must establish a search budget that will cover the costs of adequate communication, and visits to and from prospective 
clergy. The budget should also provide for paying for interim or supply clergy and the fees and expenses of the interim consultant. 
As the needs of the parish become better defined, the Senior Warden appoints, and the Vestry approves, a Search Committee to 
whom responsibility for identifying prospective clergy is delegated. The Search Committee is normally not appointed until after the 
congregational meetings have taken place. The Vestry must decide on the compensation package that it will offer the new Rector. 
The Deployment Officer can be of assistance in suggesting salary levels in comparable parishes, and evaluating other portions of 
the package.  
 
STEP VII: The Interim Consultant 
In many cases an interim consultant is appointed by the deployment officer with the concurrence of the wardens to assist the 
Vestry and Search Committee. The interim consultant will serve as the principal link with the Bishop and the Deployment Officer in 
providing resources and guidance during the process. In smaller congregations an interim consultant may not be required. 
Communication with the parish is essential. Parishioners must be assured that the interim period is being well managed and that 
progress, however invisible, is being made. This is particularly important as the process moves into the next phase, the search 
process itself. In this phase, where confidentiality, not secrecy, is the rule, the parish will often complain (predictably) ñnothing is 
happening.ò It is essential that the Vestry maintain good communication with the parish throughout the interim period. 



August 2010                                                                                                                                                   Page 3 

STEP VIII: Congregational Self Study and Assessment 
The interim consultant will, working with the Vestry, 
arrange for a series of congregation wide conversations in 
three stages. In the first part of the process, the parish is 
encouraged to consider their history, who they are and 
whom they serve. The second part of the process asks the 
parish to consider what God seems to be calling it to do at 
this time, in this particular place. The third part of the 
process directs the parish to look forward. The parish is 

encouraged to develop a vision of its future. Only after this is 
done is a parish truly able to identify the particular gifts and 
skills for the clergy leadership it needs. 
 

STEP IX: The Charge 
It is important that the Vestry give a charge to the Search 
Committee to make clear what is expected. This may 
include a tentative timetable and instructions on whether 
one name or several names will be recommended to the 
Vestry. 
 
STEP X: The Search Committee 
The Search Committee is created by and accountable to 
the Vestry. It is important for all members of the parish to 
recognize this because the Search Committee will not and 
should not report on its progress to anyone except the 
Vestry. Even then, the Search Committee must insist upon 
maintaining strict confidence about the candidates being 
considered. For them to do otherwise is to risk great 
damage, both to the candidates and to their parishes. 

Dear parishioners and friends of Grace, 
 
It is with a great deal of excitement that I begin this 
interim time with you.  We will adventure together 
through the many steps involved in the process of 
calling a new rector to Grace Episcopal Church. The 
first group of steps is included in this newsletter, and 
you can be assured the vestry and I will do all we can to 
keep you informed of whatôs up every step of the many-
stepped way.  When you have a question, just ask.  A 
little over two years ago my husband Tony and I were 
welcomed into this parish warmly and well, and we are 
so pleased to be a part of this community. 
 
You have come to know me as parishioner, priest 
assisting at the altar, spiritual encourager and friend.  
Now I will serve as interim rector among you.  Interim 
ministry is a calling I have answered before earlier in 
this diocese, in both mission and parish, and I have 
found it to be a rich and enjoyable experience to walk 
with congregations in this particular time of change. 
 
What, change?  Every Episcopalian knows our answer 
to the ñhow many does it take to change the light bulb?ò 
joke.  Our stock answer is, ñmy grandmother gave this 
bulb, and it does not get changed!ò  At Grace I am 
confident we know this as joke only, and not truth.  In 
fact, we know that living fully and confidently in Godôs 
love is living constantly with change, individually and 
corporately, through small changes and large.  The still 
and amazing point within each of us that allows us to 
live gracefully with change is no less than Jesus who is 
Godôs love among and in us. 
 
So, armed with the confidence our faith gives us, and 
hopefully aware of the humility we need since no one of 
us has all the answers, we will begin this new life 
together.  Chief among the experiences we will share is 
discerning Godôs call to our parish so that we can 
understand what sort of rector we pray for and will 
search for as our next rector.  Discernment is ñan equal 
opportunity,ò opportunity.  We all are gifted through the 
Holy Spirit with the capacity to pray and to listen and to 
speak the truth in love.  We know itôs possibleéand 
sometimes it even happens! We shall be about the work 
of letting the Spirit speak in this holy interim time. 
 
Yours in Christ, 
 
Linda+ 

é.. AND ONE MORE THING 
 

When Father Bob first approached the Vestry 
about his proposed mission trip to NôZara, he 
asked for financial support from Grace to 
enable and empower it.  Our discussions with 
Father Bob culminated in a ñMemorandum of 
Understandingò detailing the extent and 
requirements of such support.  The document is 
posted on the bulletin boards in both the 
Church and Parish House. Our commitment to 
this mission replaces the support weôve 
provided the Diocese of Renk over the years, 
and similar to that commitment it will be 
financed from our Outreach Budget and fueled 
by special fund raising events and requests.  
Through this understanding each of us at Grace 
Church is supporting Bishop Peni, Father Bob, 
Karen, and the people of Nôzara as they walk in 
Christôs footsteps. 
 
Rob 
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òMORE PENCILSó 

 

The Drawings of Hal Martin 
A show of the most recent drawings 

of Hal Martin 
Presented by the Grace Arts 

Council of Galena 
Opening reception:  Friday, July 30, 

2010, 6-8 pm 
Parish House Gallery 

By:  Cathie Elsbree  

 

Drive down the curved driveway into 
LinMar Gardens, and the scene is set.  
My senses were inundated with the 
sounds of bees and waterfalls, and the 
smell and sight of blooms both 
outrageously dancing in center stage 
and shyly peeping from behind the 
safety of green.  Welcome to the world 
created by Hal Martin! ñI do not think of 
this garden as a garden, I see it as a 
sculpture,ò he says, and I begin to see 
the lushness around me in a new way. 
 
 As I stepped into his studio, a light-
filled sanctuary, the rough wooden 
walls lined with row after row of 
paintings and pencil drawings, I was 
immediately drawn to inspect them 
more closely. They seem to pull you 
insideé At first, they appear to be 
wonderful portraits-lovingly delineated- 
of someone I might know. But as I peer 
more closely, I realize these are not 
portraits at all- Halôs works are an 
invitation to ponder mysteries of the 
heart and soul, the people, the 
manifestation of an idea- the character 
who becomes Everyman.  I wander, 
drawn into the framed squares before 
me, and I see that each drawing holds 
the magic wrought by a consummate 
story-teller, stories told with pencil line 

and shade. 
It is only appropriate that Halôs 
career as a teller of tales began 
when he was a child in grammar 
school.  He was always in trouble, 
ñincorrigible, in factò, he says, and 
he didnôt like to speak in public, so 
his teacher let him draw his book 
reports instead of telling them. 
Hence, an artist who told stories 
was born.  But it was not until 
much later, not until after dropping 
out of high school, 4 years in the 
Marine Corps, a greasy stint with 
Thor Power Tools, 2 years at the 
Chicago Academy of Fine Arts, 
and 2 years at the Institute of 
Design, it was not until after all 
these experiences that he 
discovered art history.  And it 
changed his life!  Prior to that, he 
thought art was a ñbunch of crap!ò  
But suddenly, he said, ñI felt like I 
was on speed!ò  He spent 9 years, 
every night and on weekends, 
soaking up ideas and opening his 
eyes. He earned his BFA from the 
Art Institute, and he painted.  He 
developed what noted Chicago 
artist and friend Ed Paschke 
described as ñLiving Landscapesò, 
and he showed successfully in 
major Chicago shows, but 
unfortunately, to quote Hal, ñ 
abject povertyò drove him from 
painting to commercial art, and he 
quickly became an accomplished 
advertising artist, spending 
successful years as creative 
director and vice president of 
advertising agency giant Leo 
Burnett. 
 
And then he came into his own. It 
all coalesced for him when he 
retired and moved to Galena in 

1976- he found in the beauty of this 
setting, these people, and Grace 
Church a place where he could 
finally begin to tell his stories with 
line and color. 
 
Included in this show ñMore Pencilsò 
are drawings where the artist and 
the viewer together can ponder the 
questions of spirituality and the 
human condition. But there are also 
some newer themes emerging.  
Many of his latest drawings seem to 
be a joyous celebration of earthôs 
beauty, but also a painful realization 
of the fragility of this earth- the 
tragedy of manôs careless imprint on 
nature. 
Donôt ask Hal what his drawings are 
about!  Study them and know, like 
Ralph Waldo Emerson said, ñ ôTis a 
good reader that makes a good 
book; in every book he finds 
passages which seem confidences 
or asides hidden from all else and 
unmistakably meant for his earéò 
 
You, the viewer, and Hal, the artist, 
together produce the ñprofoundest 
thought and passionéò 
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???????? 
What does it mean to develop a personal faith? 

What does it mean to discern God's call in your life? 
What do the Scriptures really say? 

Is there any fresh heresy under the sun? 
�,�I���\�R�X���O�L�N�H���W�R���O�H�D�U�Q���L�Q���F�R�P�P�X�Q�L�W�\�« 

�,�I���\�R�X���O�L�N�H���J�R�R�G���T�X�H�V�W�L�R�Q�V���E�H�W�W�H�U���W�K�D�Q���H�D�V�\���D�Q�V�Z�H�U�V�« 
Then you may want to know about Education for Ministry.  

 

The Grace Galena EfM group is currently registering for Fall, 2010. 
Commitment is for one year at a time.  

We will have students in First, Second and Fourth year, which promises lively discussion of the Old 
Testament, the New Testament, and Contemporary Thought. 

Central to gathering in community is Theological Reflection �± �Z�K�H�U�H���³�*�R�G���W�D�O�N�´���P�H�H�W�V���R�X�U���D�F�W�L�R�Q�V���D�Q�G��
behaviors, and where we discover our ministry in the world.  

�0�H�H�W�L�Q�J���W�L�P�H���Z�L�O�O���E�H���G�H�W�H�U�P�L�Q�H�G���D�V���V�R�R�Q���D�V���R�X�U���J�U�R�X�S���L�V���I�L�Q�D�O�L�]�H�G�«�Z�H���D�L�P���W�R���D�F�F�R�P�P�R�G�D�W�H�� 
Cost per year is $350 with assistance available. 

For information call Marsha Vollkommer, 815.777.2341. 

Organist Needed  

By:  Dave Mikelson  

 

We were very sad to learn that our very accomplished organist, 
Chris Bahl, will be leaving us after the second Sunday in 
August.  Chris was offered a position at Mt. Carmel-Sisters of 
Charity in Dubuque that she couldnôt refuse.  Their gain is our 
loss.  Good Luck, Chris!  A committee has been formed to find a 
new organist for Grace.  It has placed ads in the Telegraph 
Herald and Galena Gazette; and is also contacting many 
musicians throughout the Tri-State area for referrals.  So far, two 
persons have shown interest and are in the process of being 
interviewed.  If you know of any possible candidates, please 
contact Pat Terry or myself.  In the meantime, Pam Ohms has 
agreed to serve as a substitute organist.  Pam has always come 
through in the clutch for Grace.  Thanks, Pam. 

August Birthdays  
 

1 Pat Golden 
 
2 Arthur Williams  
 
11 Barb Hooper 
 
13 Carl Edwards 
 Eva Botezatu 
 
14 Mary Foltz 
 
15 Jim Webster 
 
22 lynn Koons 
 
*If your birthday is not listed, please 
contact the church office. 


