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Friends,

The following is an excerpt of AThe Guide to Calling
specific situation and truncated at Step X of XVI. The latter steps will be shared in future Christian Connections as we
move together through this very exciting process. A
recognition of Linda Packarddés capabilities and his ag
pl aces the guidelines refer to the Senior Wardends ro
grand journey together;we need everyoneds fAvoice in the roomd with

The process of calling a new Rector is one of mutual discernment, engaged in by the Vestry, Search Committee, and
candidates, in partnership with the Bishop. This exciting time of seeking the best clergy match for our congregation
should be carried out prayerfully and with faith; and, it will require a major commitment of time and resources. The
length of time to complete the process depends upon many variables, including frequency of Vestry and Search
Committee meetings, commitment and willingness of members to work independently in small groups, general health
of the parish (e.g., it may be necessary to work on conflict resolution or other healing processes before proceeding full-
speed with the search), and length of time required to gather data and develop the parish profile. Therefore, flexibility is
essential. We must avoid establishing arbitrary deadl:]
Rector to the calling of a new Rector is 12-18 months. The process will work best when the roles and responsibilities of
Vestry, Interim Rector, Bishop, and Search Committee are understood, and clearly and consistently communicated to
the congregation. The entire congregation should actively participate in the search process, but the Search Committee
and Vestry must maintain complete confidentiality with regard to specific candidates. The Rector will be a member of
the Diocese, and a partner in ministry with the Bishop. Once the new Rector has been called, at the Celebration of
New Ministry, gi fts wildl be presented and the Bishop w

~

ministry that is yours, mine and this congregationés. 0

Those interested in the full guide and/or in reading ahead please refer to http://www.episcopalchicago.org/ .

Yours in Christ,

Rob —_—


http://www.episcopalchicago.org/
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The Process

STEP I: Notify the Bishop
The interim process begins when the Rector announces his intention to leave. The Rector should consult with
this announcement is made.

STEP II: Saying Gebyge

Whether the Rector is leaving because of retirement, a call to another parish, or even because of differemzes |
the parish, the elements of the separation process remain the same. Working with the wardens and Vestrygrthe
is available to help the parish arrange -tak#aydhat affirms the past and lays the groundwork for the future. |
principal Deployment Officer for our diocese has been Canon Scott Hayashéeatoivthsinpcese of Utah. This me
our bishop will appoint himself or someone on his staff to be the diocesan liaison in our transition.

STEP llI: Deployment Officer Meets with Parish

Shortly after the departure of the Rector, the Deployment Officer will be the preacher and celebrant at yblas Su
gives an opportunity for the parish to participate in a theological reflection upon the challenges and ogjportur
period and to share with the deployment officer questions and concerns. After the service and an opportunit
parish, the Deployment Officer may also meet with the Vestry.

STEP IV: Wardens & the Vestry

With the Bishopdos hel p, as wel |l as that of the D
worship and for pastoral care during the interim period. The Senior Warden does this by appointment so taat Ve
move on to other matters. (This is also true of the appointment of the Search Committee at a later stage tbéthe
advice of the Vestry may be sought, the responsibility for appointments rests with the Senior Warden).

STEP V: Interim Rector

Il n the Diocese of Chicago, the term Alnteri midR&et
responsibilities include the conduct of public worship, the continuation of pastoral ministries, support déyrogre
else contributes to the maintenance of the normal parish program. The Interim Rector is specially trained
evaluate its mission and ministry, to make needed changes in parish administration or program, and to héip the
the arrival of a new Rector. An Interim Rector functions like a Rector with the exception of tenure, inchiding
parish staff The Interim Rector presides at meetings of the Vestry. Interim Rector must be paid no less imam the
standard of clergy compensation including bbadfiterim Rector may not be a candidate for the permanent positio

STEP VI: Preparing for the Search

The Vestry must establish a search budget that will cover the costs of adequate communication, and visitsdo ar
clergy. The budget should also provide for paying for interim or supply clergy and the fees and expensdtauf the
As the needs of the parish become better defined, the Senior Warden appoints, and the Vestry approves, a Se
whom responsibility for identifying prospective clergy is delegated. The Search Committee is normally eidhappc
congregational meetings have taken place. The Vestry must decide on the compensation package that it will of
The Deployment Officer can be of assistance in suggesting salary levels in comparable parishes, and evaltiatir
the package.

STEP VII: The Interim Consultant

In many cases an interim consultant is appointed by the deployment officer with the concurrence of the war
Vestry and Search Committee. The interim consultant will serve as the principal link with the Bishop ancetire De
providing resources and guidance during the process. In smaller congregations an interim consultant may
Communication with the parish is essential. Parishioners must be assured that the interim period is beingtvell
progress, however invisible, is being made. This is particularly important as the process moves into thechext
process itself. In this phase, where confidentiality, not secrecy, is the rule, the parish will often cofinplan (jrec
happening. o It is essential that the Vestry maint ¢
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STEP VIII: Congregational Self Study and Assessnyefit

The interim consultant will, working with the \J&§@f, parishioners and friends of Grace,

arrange for a series of congregation wide conversagions in_ _ _ _
three stages. In the first part of the process, the pplist i@ith a great deal of excitement that | begin this
encouraged to consider their history, who they aféghn time with you. We will adventure together
whom they serve. The second part of the process g3R&augh the many steps involved in the process of
parish to consider what God seems to be calling it {¢#ngt @ new rector to Grace Episcopal Church. The

this time, in this particular place. The third part
process directs the paristodk forward. The parish
encouraged to develop a vision of its future. Only afte
done is a parish truly able to identify the particular gi
skills for the clergy leadership it needs.

STEP IX: The Charge

It is important that the Vestry give a charge to the
Committee to make clear what is expected. Thi
include a tentative timetable and instructions on W
one name or several names will be recommended
Vestry.

STEP X: The Search Committee
The Search Committee is created by and account

the Vestry. It is important for all members of the prish to

recognize this because the Search Committee will
should not report on its progress to anyone exce
Vestry. Even then, the Search Committee must insi
maintaining strict confidence about the candidateg
considered. For them to do otherwise is to risk
damage, both to the candidates and to their parishq

e . AND ONE MORE TH
When Father Bob first approached the Vestry
about his proposed mi

asked for financial support from Grace to
enable and empower it. Our discussions with
Fat her Bob cul minated
Understandingo det ai |
requirements of such support. The document is
posted on the bulletin boards in both the
Church and Parish House. Our commitment to
t his mi ssi on repl ace
provided the Diocese of Renk over the years,
and similar to that commitment it will be
financed from our Outreach Budget and fueled
by special fund raising events and requests.
Through this understanding each of us at Grace
Church is supporting Bishop Peni, Father Bob,
Kar en, and the peopl e

Christbs footsteps.

S

o

Rob

frsh@roup of steps is included in this newsletter, and
you can be assured the vestry and | will do all we can to
knegp you informed of what-
eped way. When you have a question, just ask. A
little over two years ago my husband Tony and | were
welcomed into this parish warmly and well, and we are
so pleased to be a part of this community.

Search

BY@\@yhave come to know me as parishioner, priest
hetisting at the altar, spiritual encourager and friend.
Koihe will serve as interim rector among you. Interim
ministry is a calling | have answered before earlier in
this diocese, in both mission and parish, and | have
found it to be a rich and enjoyable experience to walk
Abith ongregations in this particular time of change.

atrad change? Every Episcopalian knows our answer
ptéhet he fihow many does it

5t Wpde . Our stock answer |
eingb, and it does not ge
esafiient we know this as joke only, and not truth. In
$.act we know that i ving
love is living constantly with change, individually and
gofpetately, through small changes and large. The still
and amazing point within each of us that allows us to
live gracefully with change is no less than Jesus who is

sGoodd st dioyet eamNdF aamd ihre u

So, armed with the confidence our faith gives us, and
ihgpefully awarg efrihe humititylwe meedsfnce no one of
hsghas allhtke answers, ave will begin this new life
together. Chief among the experiences we will share is

di scerning Godods cal l t o
understand what sort of rector we pray for and will
saarechstippoas owdgdownext re

opportunity, o opportunity
Holy Spirit with the capacity to pray and to listen and to
speak the truth in | ove.
sometimes it even happens! We shall be about the work
of letting the Spirit speak in this holy interim time.
Yourglig Ghast, a a s wal k i

t hey n

Linda+

[@))

V)
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The Drawings of Hal Martin
A show of the most recent drawings
of Hal Martin
Presented by the Grace Arts
Council of Galena
Opening reception: Friday, July 30,
2010, 6-8 pm
Parish House Gallery
By: Cathie Elsbree

Drive down the curved driveway into
LinMar Gardens, and the scene is set.
My senses were inundated with the
sounds of bees and waterfalls, and the
smell and sight of blooms both
outrageously dancing in center stage
and shyly peeping from behind the
safety of green. Welcome to the world
created by Hal Ma r
this garden as a garden, | see it as a
scul pture, 0 he
the lushness around me in a new way.

As | stepped into his studio, a light-
filed sanctuary, the rough wooden
walls lined with row after row of
paintings and pencil drawings, | was
immediately drawn to inspect them
more closely. They seem to pull you
insideée At first,
wonderful portraits-lovingly delineated-
of someone | might know. But as | peer
more closely, | realize these are not
portraits at all- Hal 6 s
invitation to ponder mysteries of the
heart and soul, the people, the
manifestation of an idea- the character
who becomes Everyman. | wander,
drawn into the framed squares before
me, and | see that each drawing holds
the magic wrought by a consummate
story-teller, stories told with pencil line

t Bt

says

wor ks

only
career as a teller of tales began
when he was a child in grammar
school. He was always in trouble,
Ai ncorrigible, i

he didnét | i ke t
his teacher let him draw his book
reports instead of telling them.
Hence, an artist who told stories
was born. But it was not until
much later, not until after dropping
out of high school, 4 years in the
Marine Corps, a greasy stint with
Thor Power Tools, 2 years at the
Chicago Academy of Fine Arts,
and 2 years at the Institute of
Design, it was not until after all
these experiences that he
discovered art history. And it
changed his life! Prior to that, he
t hought art was

Bluddenngt

was on speed! o

August 2010

1976- he found in the beauty of this

Church a place where he could
finally begin to tell his stories with
line and color.

n facto, he says,

ol nscpleuvacke d ni np utbH iisc, s

are drawings where the artist and
the viewer together can ponder the
questions of spirituality and the
human condition. But there are also
some newer themes emerging.
Many of his latest drawings seem to
be a joyous celeb
beauty, but also a painful realization
of the fragility of this earth- the
tragedy of mands ¢
nature.
Doné6ét ask Hal wh a't
about! Study them and know, like
Ral ph Wal do

agood braadec that arfakes a aygod o

Hpassaggs evhith s€@em ycenfidenses

everp might knd bo@ dwedkends 0 oF &ifles hidden from all else and

soaking up ideas and opening his
eyes. He earned his BFA from the
Art Institute, and he painted. He
developed what noted Chicago
artist and friend Ed Paschke
described as #dALi
and he showed successfully in
major Chicago shows, but
theyr tawmetag! yt o
abject povertyo
painting to commercial art, and he
quickly became an accomplished
adwerti®€ing adrtist, spending
successful years as creative
director and vice president of
advertising agency giant Leo
Burnett.

And then he came into his own. It
all coalesced for him when he
retired and moved to Galena in

unmi stakably meant

You, the viewer, and Hal, the artist,
produce
and

toget her
passio

Emer so

appr osptting, athese people tand Kbeated s

-

C

thiei bbdh;i @f, eveiiyl bobke lhe filds k ¢

t
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What does it mean to develop a personal faith?
What does it mean to discern God's call in your life?
What do the Scriptures really say?
Is there any fresh heresy under the sun?
, \RX OLNH WR OHDUQ LQ FRPPX
, ] \RX OLNH JRRG TXHVWLRQV EHWWHU
Then you may want to know about Education for Ministry.

The Grace Galena EfM group is currently registering for Fall, 2010.
Commitment is for one year at a time.
We will have students in First, Second and Fourth year, which promises lively discussion of the Old

Testament, the New Testament, and Contemporary Thought.

Central to gathering in community is Theological Reflection +ZKHUH 3*RG WDON" PHHW
behaviors, and where we discover our ministry in the world.
OHHWLQJ WLPH ZLOO EH GHWHUPLQHG DV VRRQ DV RXU JUR
Cost per year is $350 with assistance available.

For information call Marsha Vollkommer, 815.777.2341.

Q
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August Birthdays

Pat Golden

Organist Needed
By: Dave Mikelson

We were very sad to learn that our very accomplished organist,
Chris Bahl, will be leaving us after the second Sunday in
August. Chris was offered a position at Mt. Carmel-Sisters of
Charity in Dubugque t hEheir gairhig ourc

Arthur Williams loss. Good Luck, Chris! A committee has been formed to find a

new organist for Grace. It has placed ads in the Telegraph
Herald and Galena Gazette; and is also contacting many

Barb Hooper musicians throughout the Tri-State area for referrals. So far, two

persons have shown interest and are in the process of being
interviewed. If you know of any possible candidates, please

Carl Edwards contact Pat Terry or myself. In the meantime, Pam Ohms has

agreed to serve as a substitute organist. Pam has always come

Eva Botezatu through in the clutch for Grace. Thanks, Pam.

Mary Foltz

Jim Webster

lynn Koons

*If your birthday is not listed, please
contact the church office.
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